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Quick Easel ToP Consensus Workshop - Same Process - Fewer
People, Simpler Topic, Limited Time

Use Chart paper

Brainstorm individually, collect ideas verbally (RR) and write on chart.

Mark a symbol beside first item. Ask if the 2" item is similar to the first, if it is, add the
same symbol beside it. If it is not, mark a new symbol by the 2™ item and proceed
down the list, using a new symbol when an item s unlike anything above it. When
done, every item will have a symbol beside it.

On 2™ chart paper, make the same symbols as used with the list. Starting at the top,
read all the items that had that symbol. Follow steps for naming and write the agreed
upon name for that symbol beside it, then proceed to the next.

Resolve step is the same.
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